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Welcome Remarks 

 

By Dato’ Jeffrey Ng Tiong Lip, Chairman of REHDA Institute 

 

At the CEO Series 2025 (16th January 2025) 

 

 

• Y. Bhg Datuk NK Tong, Immediate Past President, REHDA Malaysia; 

 

• REHDA Institute Trustees and REHDA National Council Members; 

 

• CEO Series 2025 Supporting Organisations and Sponsors; 

 

• Distinguished Speakers and Delegates; 

 

Ladies and Gentlemen. 

 

1. On behalf of the organising team and supporting organisations, I welcome all of you to the 

CEO Series 2025 (Annual Property Developers’ Conference). This forum serves as a crucial 

platform for senior management from various industries, association stakeholders, and 

policymakers to exchange insights and shape the future of Malaysia’s real estate and 

economic sectors. 

 

2. We are honoured by the presence of esteemed international speakers from Australia, Hong 

Kong, Vietnam, and Singapore, in addition to the speakers and moderators from Malaysia. I 

am pleased to note from the team that we have an excellent turnout of close to 400 delegates 

today. 

 

3. As we embark on 2025, Malaysia's economy stands at a pivotal moment. The global 

landscape remains shaped by persistent geopolitical uncertainties and the ripple effects of 

the past years’ economic challenges. However, the resilience of our domestic economy offers 

optimism. The global GDP growth forecast by the OECD indicates modest improvement at 

2.9% in 2025, signalling opportunities amidst ongoing challenges. Domestically, Malaysia’s 

GDP growth is projected to rebound to 4.5% in 2025, driven by improved external demand 

and strategic policy interventions. Additionally, the ASEAN region is expected to grow at an 

average of 5.2% in 2025, underscoring its role as a dynamic economic bloc under Malaysia's 

2025 chairmanship. 

 

4. In terms of Global Economic Trends, Malaysia remains deeply interconnected with the global 

economy. Sustained trade relationships, especially with Singapore, China, and the United 

States, continue to anchor our economic stability. Bilateral trade within ASEAN is also 

expected to exceed USD1.3 trillion, supported by initiatives such as the Regional 

Comprehensive Economic Partnership (RCEP).  
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5. With reference to Malaysia domestically, our current Madani Government under the 

leadership of our Prime Minister has renewed emphasis on high-value industries and digital 

transformation, continuing to chart a progressive course for our economy. Initiatives under 

the National Energy Transition Roadmap (NETR) and National Industrial Master Plan (NIMP) 

2030 aim to position Malaysia as a regional leader in innovation, sustainability, and 

renewable energy. I believe some of the above will be elaborated and discussed by our 

speakers and panellists today. 

 

Ladies and Gentlemen, 

 

6. In terms of key opportunities, Malaysia looks well-positioned to capitalise on several growth 

opportunities in 2025: 

 

6.1 Johor-Singapore Special Economic Zone (JS-SEZ) 

 

In my welcome address in CEO Series 2023, I have previously highlighted that I believe Johor 

will be the state to watch. 

 

In the recent Malaysia-Singapore Leaders’ Retreat on January 7, 2025, the JS-SEZ is expected 

to attract investments exceeding USD15 billion by 2030, focusing on advanced 

manufacturing, green energy, and digital technology sectors. The SEZ is anticipated to create 

20,000 high-value jobs by 2027, positioning Johor as a gateway for global investment into 

ASEAN, which will have a positive spillover effect on the overall economic development. 

 

In addition, Johor Forest City’s designation as a Special Financial Zone (SFZ) brings additional 

tax incentives, including a reduced corporate tax rate of 15% for qualified investors and 

businesses. These policies are designed to attract global corporations and family offices, 

reinforcing Johor’s role as a potential hub for international investment. 

 

6.2 Embracing the Digital Economy 

 

The rapid growth of smart cities and digital infrastructure is redefining Malaysia’s business 

landscape. Developments in AI, blockchain, and IoT are facilitating the evolution of future-

ready urban ecosystems. Malaysia's digital economy is projected to contribute 25.5% to GDP 

by 2025, in line with the goals of MyDIGITAL. 

 

7. Johor's Growth and Property Market Outlook 

 

In last year’s CEO Series, I highlighted Johor as the state to watch. A year later, we’ve seen major 

developments, with significant announcements made in collaboration with the Singaporean 

government. Here are three key observations: 

 

7.1 Johor's Continued Momentum 

Johor's business momentum will continue to thrive, with the property market poised for 

significant growth, especially compared to Singapore's property prices. This growth is 

supported by the increasing number of public listed property development companies 

in the JS-SEZ, whose market capitalisation has doubled, reflecting strong private sector 

confidence. Additionally, Johor's infrastructure investments and the influx of FDI will 

benefit not just Johor but the broader Malaysian economy. 
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7.2 Property Market Recovery 

The property market is showing clear signs of recovery. From 2010 to 2014, the Developer 

Interest-Bearing Scheme (DIBS) boosted the market, leading to strong project launches. 

However, when DIBS was removed in 2014, the market slowed down, resulting in a near 

decade of stagnation. Between 2014 and 2023, we saw slower launches, more stock 

overhang, and fewer units launched. In 2023, the market started to recover again, and 

now it’s clear that we are entering an upcycle with positive prospects for the future. 

 

7.3 Need for Greater Collaboration 

 

There is a need for greater collaboration between Malaysia and Singapore’s private 

sectors. Singaporeans are familiar with the Malaysian market, and their buyers are well-

versed in our property landscape. For government policies to succeed, the private sector 

must work together. Forming bilateral joint ventures or business consortiums with 

Singaporean partners, especially in SEZs or beyond Johor, will drive future business 

growth and expansion. 

 

Ladies and Gentlemen, 

 

8. While we celebrate these opportunities, challenges remain: 

 

8.1 Rising material costs and labour shortages continue to exert pressure on the real estate 

sector. Data shows that construction material costs have increased by an average of 

8% annually over the past three years, requiring innovative procurement solutions. 

 

8.2 The real estate industry needs to proactively incorporate ESG principles, emphasising 

renewable energy adoption, sustainable building designs, and inclusive urban 

planning. Malaysia's commitment to achieving net-zero emissions by 2050 will require 

significant collaboration between the public and private sectors.  

 

8.3 Urbanisation challenges, including traffic congestion and inadequate infrastructure, are 

becoming increasingly pressing. Malaysia’s urbanisation rate is projected to reach 80% 

by 2030, necessitating accelerated development of smart and sustainable urban 

solutions. 

 

Concluding Remarks 

 

9. In conjunction with the CEO Series 2025 (Annual Property Developer’s Conference) today, 

REHDA Institute (as a training, research, and education service provider) is proud to share 

with all of you 2 matters: 

 

9.1 As part of our regional training and education initiatives, together with Monash 

University (a global top 50 University) and industry leaders, we will be organising a 

high-level delegation to Melbourne, Victoria, Australia from 11 to 13 March 2025, 

focusing on learnings on urban regeneration, strata laws, senior living and social 

housing. The delegation has also scheduled high level meetings with key personalities 

from the State of Victoria Government. To those interested to join us, more information 

will be announced and shared later by the team. 
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9.2 Secondly, since 2020, REHDA Institute has been working in collaboration with Universiti 

Tunku Abdul Rahman (UTAR), in a Master of Real Estate Development (MRED) 

Programme. The MRED is unique as it integrates guest lecturers from prominent 

industry experts to develop the next generation of housing industry professionals to 

develop the nation. I would like to inform all of you that later today, there will be a 

special presentation of certification and awards to these 9 graduates as part of the 

fourth cohort that have graduated from the programme, witnessed by our VVIP guests. 

 

With that, I wish everyone a productive and enjoyable day ahead.  

 

Thank you.  

 

Dato’ Jeffrey Ng Tiong Lip 

REHDA Institute Chairman 

16 January 2025. 

http://www.rehdainstitute.com/

